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100P – NET SALES AND PAYROLL VS BUDGET BY PERIOD 

 

 

 

 

 

 

 

 

  

Use this report to view the budget by day and determine if you controlled payroll 

within standards. Compare the budgeted, actual, and targeted payroll percentages to 

actual sales. Use this report in conjunction with the Production Summary to see how 

efficient resources were compared to what needed to be done. 

 

 

How to get there: 

 Navigate to the Gazette  

 Click the Reports Center link 

 Follow this path: Retail > Retail Stores  

 Click the 100p – Net Sales and Payroll vs 

Budget by Period report 

 Select a store and date and click View Report 

 
The first three columns show the 

budgeted sales, actual net sales, 

and the variance between the two.  

 

The second set of three columns show the 

budgeted hourly payroll, target hourly 

payroll, and actual hourly payroll. 

 

Hourly Payroll Variance – Budgeted is 

the amount over or under to budgeted 

payroll. Red indicates a overage. 

 

Tip: Look at product first before reducing payroll. 

Ensure you have enough resources to process 

merchandise and meet quotas. To calculate 

payroll, divide the actual payroll by the current 

total net sales. Company standard is 27%. 

 

Hourly Payroll Variance – Target is the 

amount over or under based on targeted 

payroll and trends. Red indicates a overage. 

 

At the bottom, view current totals, projected 

totals as well as the current donor count vs. the 

difference from last year. 

Net Sales Variance is the 

amount over/short to budget. 

 

Budgeted Hourly Payroll is the 

amount budgeted for payroll 

based on the sales budget. 

 

Actual Hourly Payroll is the actual payroll 

spend per day. Kronos timecards must be 

correct for this to be accurate. 

 

Target Hourly 

Payroll is the $ 

amount you should 

spend per day 

based on trends. 
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445 – NET SALES COMPARISON BY PERIOD 

 

 

 

 

 

 

 

  

Use this report to view MTD net sales comparison by period. The 

desired result is to trend higher than the previous period. 

How to get there: 

 Navigate to the Gazette  

 Click the Reports Center link 

 Follow this path: Retail > Retail Stores  

 Click the 445 – Net Sales Comparison by Period report 

 Select a store and date and click View Report 

Report opens with current date, select calendar icon to change.  
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05 – GSMR AND PRODUCTION DATAMART 

 

 

 

  

 

 

 

  

How to get there: 

 Navigate to the Gazette  

 Click the Reports Center link 

 Follow this path: Retail > 

Retail Stores > Production 

 Click the 05 GSMR and 

Production DataMart report 

 Select the store 

 Select the month and click 

View Report 

 

Use this report to view detailed information for each department by week, month, or 

year. It also includes details in regards to store operations and production. The first two 

columns is Current and YTD, the second two columns is last year and last year YTD. 

 

 

The top section is what is sold 

through the registers for the 

selected time period.  

The bottom section is what is produced 

for the selected time period.   

Customer Count – Total number of 

customers helped at the register 

PM GSMR – Gross sales 5 pm to close 

Net Sales – Total sales 
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05 – GSMR AND PRODUCTION DATAMART, CONTINUED 

 

Sales Information 

 

 

 

 
 

  

Items – Number of items sold  

$GSMR – Gross sales minus returns 

%GSMR – Percent of sales that each department makes up of total sales 

$Item – Average $ per item sold through the register 

$/Gld – Dollars per gaylord 

%Sell Thru – Percentage of items sold compared to what was placed processed and placed on the sales floor; rollover to see ideal range 
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05 – GSMR AND PRODUCTION DATAMART, CONTINUED 

 

Production Information 

 

 

 

 
 

 

Items – The number of items processed for the selected time period 

$/Item – The dollar average per item processed; to calculate divide the GSMR by the Item Count 

Total $ – Total $ of items that were put out and processed (does not reflect what was actually sold) 

Gaylord – Number of gaylords processed 

Item/G – Number of items processed per gaylord 

$/Gld – Dollars per gaylord 

%Sell Thru – The percentage of items sold; the goals is 60% 

 

 

 

 

 


