Other Common Reports

GOODWILL

of Central & Northern Arizona

100P — NET SALES AND PAYROLL VS BUDGET BY PERIOD

Use this report to view the budget by day and determine if you controlled payroll
within standards. Compare the budgeted, actual, and targeted payroll percentages to
actual sales. Use this report in conjunction with the Production Summary to see how
efficient resources were compared to what needed to be done.

The first three columns show the
budgeted sales, actual net sales,
and the variance between the two.

The second set of three columns show the
budgeted hourly payroll, target hourly
payroll, and actual hourly payroll.

How to get there:

Net Sales Variance is the
amount over/short to budget.

Budgeted Hourly Payroll is the
amount budgeted for payroll
based on the sales budget.

Target Hourly
Payroll isthe $

spend per day

amount you should

based on trend&/

e Navigate to the Gazette

e Click the Reports Center link

e Follow this path: Retail > Retail Stores

e Click the 100p — Net Sales and Payroll vs
Budget by Period report

e Select a store and date and click View Report

Tip: Look at product first before reducing payroll.
Ensure you have enough resources to process
merchandise and meet quotas. To calculate
payroll, divide the actual payroll by the current
total net sales. Company standard is 27%.

Actual Hourly Payroll is the actual payroll
spend per day. Kronos timecards must be
correct for this to be accurate.

Store(s): 061

100p -

t Sales and Ho|

Period 2018-0

Lirly Payroll vs Budget' by Period
[ (7/1/2018 - 7/28/2018

Hourly Payroll Variance — Budgeted is
—>

the amount over or under to budgeted
payroll. Red indicates a overage.

(Stores that haven't had a full sale cycle are ignored in the \J sales are selected by themselves. Ipffhat case the budget is based orffthe sales trend of all stores.)
‘\ Hourly Payroll Hourly Payroll
- Budgtgﬁ Actual Net Sales v Budgeted Torget Actuel ience - Bu fance - Terget >
te iance | || Hou: roll|_Hourly Payroll|_Hourly Payroll]  (Actual - Budget) (Actual - Target) . .
07/0172018 - Sun 53,001 $3.267 $177] 6% 5641 $677 5944 $303] 47% s266] 39% Hourly Payroll Variance - Target is the
07/02/2018 - Mon $3,720 $4,568 $847| 23% $1,495 $1,835 $1,744 $249 17% (891) 5% amount over or under based on targeted
07/0312018 - Tue $5,020 54,356 (5165 3% 51,762 $1,704 51,704 (558) 3% 0| 0%
07/0412015 - Wed $3,769 $4017 s248| 7% $854 5910 52,033 $1,179| 138% $1122| 123% payroll and trends. Red indicates a overage.
07/0572018 - Thu $5373 $6.277 s905| 17% 51,869 52,183 $1.733 5136) 7% $450)  21%
07/0672018 - Fri $5.434 $4,197 (51.236)| 23% $1,708 $1,320 $1.737 s29| 2% s418| 32%
07/07/2018 - Sat $7,494 §7.241 (8252)| -3% $2,082 $2,012 $1,903 (8179) 9% ($109) 5%
Current Total $117,261 $123,215 $5,935| 5% $32,353 $33,787 $33,766 1,413 4% (s21) 0% At the b . | ) d
Projected Totals $158,750 $164,603 $5,935| 6% $42,603 $44,037 $44,M6 $1413] 4% (521) 0% t the bottom, view current totals, projecte
totals as well as the current donor count vs. the
PTD Donors Last Year Difference o
difference from last year.
1,476 2,209 733 33%
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Other Common Reports

GOODWILL

of Central & Northern Arizona

445 — NET SALES COMPARISON BY PERIOD

Use this report to view MTD net sales comparison by period. The
desired result is to trend higher than the previous period.

How to get there:

Navigate to the Gazette

Click the Reports Center link

Follow this path: Retail > Retail Stores

Click the 445 — Net Sales Comparison by Period report
Select a store and date and click View Report

Report opens with current date, select calendar icon to change.

Home = Retail = Retail Stores = 445 - Net Sales Comparison by Period

Report Date 7/17/2018 |

Run Sales Reconciliation (Takes ~2 min)) (O True (@ False

Comp Stores Only? () True (®) False

3
4 < oft > PO @ o v v [ | rind | Next
445 - Net Sales Comparison by Period: -0.4%
Period 2018-07 (7/1/2018 - 7/28/2018)
Report Date: 7/17/2018
Net Sales $ PTD Budget $ Period Budget § Last Yr° Period $ Over Short $ Customers $/Customer Donors
D PTD Sales % Var* sales  58%* Sales % D PTD D PTD LY D PTD LY D PTD LY
Grand Total 394658 7284832 7315662 -04% 12717425 57% 11,769,585 62% 0.03 94657 26,896 457279 714853 1358 1521 1573 6,505 129647 203177
Net Sales $ PTD Budget $ Period Budget § Last Yr° Period $ Over Short $ Customers $/Customer Donors
Region 1 D PTD Sales % Var* Sales  58%* Sales Y% D PTD D PTD LY D PTD LY D PTD LY
Area (1 23,458 430,494 451,894 -2.7% 789,706 56 % 636,467 64 % 0.00 0.00 1,592 27,098 40,658 14.73 16.22 16.88 354 6,115 8,885
039 - Oak 3.804 77,592 67,805 +14.3% 118,379 66% 0 0.00 0.00 203 5121 0 1298 1515 000 53 1,027 0
057 - Raintree 4,606 80,404 80,671  -0.3% 141522 57 % 143919 56% 0.00 0.00 277 4510 7616 1663 1783 1880 46 565 1,146
066 - Thunderbird .
SenoiSion 4,409 89,917 112,142 -19.8% 196,251 46 % 201,208 45% 0.00 0.00 333 5668 11143 1324 1586 1806 92 1508 2327
190 - Weber Store 4079 82,930 89058  -7.8% 157,282 53 % 168,077 49% 0.00 0.00 202 5400 10932 1397 1536 1537 52 260 1,961
13- Favilons. 6560 108651 101227 +73% 176271 62% 173263 63% 000 000 397 6309 10067 1652 1698 1580 111 2,146 3451
Area 16 21,108 397,797 422 416 -5.8% 736,104 54 % 724,653 55% 0.00 313 1786 28,799 51403 11.82 13.81 1410 343 6,989 11,407
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Other Common Reports

GOODWILL )

of Central & Northern Arizona

05 — GSMR AND PRODUCTION DATAMART

How to get there:

o Navigate to the Gazette

e Click the Reports Center link

e Follow this path: Retail >
Retail Stores > Production

e Click the 05 GSMR and
Production DataMart report

e Select the store

e Select the month and click

Use this report to view detailed information for each department by week, month, or
year. It also includes details in regards to store operations and production. The first two
columns is Current and YTD, the second two columns is last year and last year YTD.

Home

Store(s): 053

Retail > Retail Stores

< < [ Jor1 >

Production

b O

05 GSMR and Production DataMart

© fox v Bv

P

[ rnaines

GSMR and Production by DataMart

Sunday, July 1, 2015 - Sunday, July 22, 201&

View Report
Current Time Period Year to Date Last Year Same Time Period Last Year YTD
% % % k]
% Sell % Sell % Sell % Sell
Sales ftems $GSMR GSMR $iltem $Gyld Thru | Mems SGSMR GSMR  Shem $Gyld Thru | Mems $GSMR GSMR dltem SGyld Thru | Rems $GSMR GSMR  Stem $Gyld Thru
Normen's TATT 25,476 2 a1 295 | 7seT3 262 360 25 346 316 21 5,336 28,356 ol 354 a2 | 6Tsed 271,104 24 325 325 30
en's 2336 12012 12 a0m a3z 33| 29125 115,524 " 397 40 35 3,386 11,738 1 347 632 55| 114 55,989 1 3865 451 42
hildren's 2615 5,368 5205 e 35| 72 51888 5 am 1e 3| 3aM 5211 6 185 1 42| 24410 el 5 1M 1T om
sc 9,261 21,385 n 2% 1 4| o 212383 2 21 17 s g 18,402 18 1% 151 55| 8342 180,808 B 204 1M 50
Th e to p sect|o n |S W h at |S SO I d Linens 3344 10,454 0 266 s 38| 36Es2 10,377 10 237 108 4 4,013 10,702 10 267 146 46| 36,293 59,705 1 275 122 40
Focks 2357 5182 76 om0 aa| 2885 47330 5 186 26 | 32T ) 4 149 e 55| ane 45,134 5 18 1@ 3
th rough the reglsters for the P kinces 1078 5335 3 541 s s tism 5,307 5 s5¢ 64 a2 330 5551 5 sE6 md os3| sz 50458 5 547 2 =
ewelry 9 2,345 2 326 NA a1 6,946 22350 2 330 NE 43 302 3,006 3 333 NA 45 6,733 25,042 3 368 NR 45
H H Fiectrical 1,208 15 T 580 182 51| 13emM 76075 7 sa s 1400 772 7 512 130 55| 140% 1781 8 si2 1 4
SEIeCtEd time pe rIOd . Furriture an 4,176 4 B™ WA 0§ 5354 43208 4 aDe MR 6B 59 5883 5 1T WA 55| 5406 9,027 6 108 WA 5
easonal T4 1517 2 25 WA 15| 31m 3408 1 28 WA @ 3at 2157 2 1m0 WA | sam 2051 1 272 NA 1
[Total Don 33564 101,285 a7 apt 6 | aET 1008188 @ 288 M6 36| anEw 106,435 5T 282 0 43| H4E2 509,350 EE
ew Goods 45 1,351 1 BT NA 0 48 13083 2 A MR O # 2343 2 /M WA 0 525 13812 2 18 NA O
Fnacks B0 1,579 1 68 NA 0| 78% 12,361 1 185 WA 0 919 1508 1 162 WA 0| Teds 12588 1 165 Nm 0
CUStomer count - TOtaI n umber Of [Total Bew ] 368 2,760 3 oan NA 0| 83 31,004 3 378 WA 0| 100 3857 T a8 WA 0| &% 81,410 3 385 NA O
Customers hel ped at the reg|ster [Total All | 4,532 104,042 100 am 2z 3| MrzIs 1,040,208 100 300 21z 3T 700 110,294 100 285 263 47| 22,780 340,501 100 231 215 40
_ Cust Cnt 1232 17,073 7,868 53,819
7 [P cswr $31,035 §306,145 $34,100 $202 144
PM GSMR - Gross saIes 5 pm to C|OS€ et Sales $104,170 $1,070,508 5110510 $247 114
Current Time Period “Year to Date Last Year Same Time Pesiod Last Year YTD
Tems Towms Gyl K SGId WSel| Mems SRm  ToWmlS Gyid W SGId %Sel| Mems WAm  To@IS Gyid RN S0 %Sel| Mems  Sim TomS Gyid Gm SGid Wsel | |
Production Thru G Thru G Thru G Thru
N et Sa I es — TOta I Sa | es Nomen's 4625 G40 O3515 36 A1 1002 S1 | 128375 651 065520 833 178 1,060 51 12497 537 78648 65 182 1216 72 | 125545 578 TIEANE 68D 185 1,068 54
en's 484 G641 30870 28 M 1005 &2 s0,282 650 526830 282 170 1,061 58 3565 505 2461 19 181 1158 95 aDSES 380 295302 20 185 1072 67
hildren's 47H 322 15185 28 168 S0 S5 | 4B523 L3 161425 Z1 178 585 5% 4586 518 14691 24 183 616 73 25432 301 198585 248 166 560 53
sc 15706 285 44732 165 8 11 60 | 14533 L7 404016 156 34 260 69 13202 263 S4661 123 102 259 75 | 19725 272 360477 1385 80 266 7
Linens si2  3E 2589 M 38 48 T8EST 47T MMz 8§ 321 48 5304 370 25301 T4 @ ST & 6388 372 247256 &M 62 M &5
Fooks 5064 232 1TAT 20 23 S&T 56 53,728 234 125,792 237 z52 542 54 5636 227 12771 24 234 s32 5B EE068 223 147410 273 242 538 45
Fnoes 1456 702 105M 0AH [ s 72 17461 128 125,082 250 70 506 6 133 LI W0M2 N B 4 T3 1B T S4gsz 188 &7 49 T
The bOttOm section is What is produced ewelry 1579 s sgEs2 9 0 MR 45 | 137m 0 139 53R t0 WA 5 1,435 02 0 0 NA 6 [ 123t 7 seasd o0 A S
| pectrical 1982 583 13638 45 43 296 61 21680 100 151638 540 40 281 6S 2125 642 13§83 S5 39 248 66 23473 653 153313 566 39 267 &0
fo r th e se | ected t| me pe ri Od . Furriture 626 1201 7516 0 0 MR T 5,020 58,512 ] LT 649 1556 10,357 9 0 MM & 6784 1520 102524 o A a0
essonal 2805 402 Mg 0 0 MR 2 25,428 110,382 0 0 WA 1 1501 448 5478 9 0 NA 82 18738 402 TEATE [ Na T
nacks 0 000 ] o 0 MR 0 000 0 0 0 WA D 0 om ] 9 0 NA O 0 00 ] [ NA 0
[Total BISES 445 I7TAMS 491 106 S8 S5 | 611025 457 2790662 4850 125 ST0 7 | 63222 441 234735 410 180 573 73 | 558207 423 2342428 4383 126 54 68
Report Run Time: 7/23/2013 1:33:08 PM Page 1 of 1
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GOODWILL )

Other Common Reports of Contral & Northern Arizona

05 — GSMR AND PRODUCTION DATAMART, CONTINUED

Sunday, July 1, 2015 - Sunday, July 22, 2015
Store(s): 058
Current Time Period Year to Date Last Year Same Time Period Last Year YTD
% % % %
% Sell % Sell % Sell % Sell

Sales ltems  3GSMR GSMR  ditem $/Gyld Thru | Kems  $GSMR GSMR  SMem ¥Gyld Thru | Kems  $GSMR GSMR  $Mem SGyld Thru | Hems  SGSMR GSMR  SHem HGyld Thru
Naren's TATT 25475 2 341 %5 7| 75ET3 262,360 5 346 e 27| &8% 29,356 ko 3.34 462 38| &To44 221,104 24 325 335 30
Mer's 2,386 12,212 12 40m 432 29| 2 115,524 1 357 40 35 3386 11,738 1 3.47 B2 55| 27114 55,389 11 365 451 42
Children's 2615 5,353 5 205 191 35| 2§72 1,588 5 2m 182 3z 334 5,211 [ 1.35 w1 4z| 24410 44,205 5 151 177 32
Mizc 2461 21,335 n 22 130 43| 101,087 212,382 il 2 137 53 2,545 15,492 1 155 151 s 58428 130,808 13 204 134 50
Linens 3344 10,494 10 266 105 38| 3652 10,377 10 277 108 34| 403 10,702 1 ZET 146 45| 36,2 53,708 1 275 122 40
Eicoks 2887 5,192 5 1.76 ) 44| 28355 47,540 5 16€ 06 3 3277 4,353 4 143 M4 3| 3544 45,134 5 1.55 130 33
Shoes 1,078 5,535 & 541 | 11 £5,307 H 5.52 264 52 580 5,551 H 5.65 ®4 5 5,231 50,458 5 547 2 53
lewelry 719 2,345 2 326 KA 41 B,S46 22,350 2 330 MR 23 302 3,006 E 3.33 NA 45| BT 25,042 3 565 MR &5
Electrical 1,205 £,555 7 5.50 152 51| 1394 6,075 7 544 141 50 1,400 7172 7 512 130 53| 14,026 71,761 ] 512 120 47
Furriture T8 4176 4 B.74 WA 58| 535 43,285 4 508 NA 8B 529 5,663 5 1A N# 55| 5408 58,137 & 1084 Nid 58
Seasonal T34 1317 2 251 KA 18 3,130 5403 1 263 MR H 581 2,157 z 22 -] 3322 2,051 1 272 Nia 1
[Total Don 33,544 101,235 57 am 06 37| 33/EST 1,008,155 En 2358 26 36| 37EA0 10,435 57 22 0 45| aI4E2 509,350 o7 285 EIC I
MNew Goods 4 1,381 1 2876 WA 0 482 18,043 2 5743 Mi& ] # 2,343 z 28m N [ 525 18,812 2 35E3 Mk 0
Snacks 840 1,379 1 154 [ 0 7,536 12,361 1 165 MR ] 329 1,508 1 162 N o 7543 12,555 1 1,65 Hik 0
[Total New a8 2,760 3 LRI WA 0 5315 31,004 3 373 Mi& ] 1010 3,857 3 3.82 N [ 5,168 410 3 3.85 Mk 0
[Total All 34,532 104,044 100 am 2 35| M5 1,040,208 100 300 Mz aT| 700 10,284 100 255 ® 47| 3TE 540,801 100 28 M5 40
Cust Crit 7232 17,075 7,869 68519

P GEMR $31,035 $308, 146 334,100 $252 344

Met Sales 3104170 $1,070,508 $10.510 $342 114

Sales Information

Items — Number of items sold

SGSMR — Gross sales minus returns

%GSMR — Percent of sales that each department makes up of total sales
Sltem — Average S per item sold through the register

$/Gld — Dollars per gaylord

%Sell Thru — Percentage of items sold compared to what was placed processed and placed on the sales floor; rollover to see ideal range
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GOODWILL )

Other Common Reports of Contral & Northern Arizona

05 — GSMR AND PRODUCTION DATAMART, CONTINUED

Current Time Period ‘Year to Date Laat Year Same Time Period Last Year YTD

tems %lm Total & Gyld Km/ $GId %Sell| Hems &Mtm Totald Gyld Ko/ 3GId %Sell | Kems Him Tofal$ Gyld Km/ S/GI %Sell| lems 3Mm Total® Gyid ftm/ HGId %Sell
Production G Thru G Thru G Thru G Thru
Women's 14625 B4 53515 171 1082 H 148,575 6.51 965,520 £33 176 1,160 51 12,437 632 TEE4E 65 182 1216 72 125,545 575 76215 630 185 1,065 54
Mer's 4534 B4 30,870 2% 171 1085 &2 50,282 6.50 326,330 22 178 1,161 58 3,555 605 2148 19 1% 1,158 95 40,563 5.0 235,302 20 185 1072 6T
Children's 477 327 15185 25 168 S0 355 48573 332 161,125 7 178 595 53 4586 313 146M 24 18 E16 T3 46432 301 138,545 48 156 560 S3
Misc 15708 285 44732 165 5 I B 145943 277 404016 1556 %4 2D B 13,202 263 34661 129 102 WA TS 132,725 272 360477 1,353 38 266 6T
Linens 5128 35T ZESM o7 4 2 4 TO.E51 377 301,042 237 853X 46 634 570 2330 T4 3 31T 64 BE385 372 247256 B4 2 34 55
Bocks 5064 232 11,747 20 258 58T S8 53,728 234 125,792 232 23z 542 54 5626 227 12,71 24 21 532 S8 BE06F 223 147410 WE 7 59 45
Shoes 1456 702 10504 | 71 s00 72 17451 135 127182 250 I 505 63 1,343 TIT 10442 1l B 497 T3 13200 74T 54,552 185 &7 478 T
Jewelry 1,579 358 5652 i] 0 WA 45 13,734 389 53,363 0 T WA 51 1456 424 5,302 i] 0 MNA Bt 12316 457 56264 ] 0 WA S5
Elertrical 1,982 B8 13633 46 43 296 &1 21650  T.00 151,689 540 EL- I 2,155 42 13653 55 3= 4B 66 23473 ES3 153,318 586 33 IST EO
Furriture: 626 1201 7516 i] 0 NA 7§ E020 1085 B3 512 [ I MNA 8% 649 1586 10,387 a 0 MA 52 ET44 1520 102524 o 0 WA 2
Sezzona 2005 402 11T i] [ T 5478 435 110,582 0 T WA 13 1,801 446 5479 a o MA 52 18746 402 T93TE ] 0 NA AT
Snacke [T o i] o WA 0 0 000 ] 0 T WA D o 000 o i] o ONA D r 0 0 o 0 WA D
Total B1BES 445 74115 491 13 556 56 611,025 457 ZTO0EEZ 4898 125 57D ST 53,272 441 2T 40 13m 573 T3 553227 423 2342473 4353 126 53 5B

Production Information

Items — The number of items processed for the selected time period

$/ltem — The dollar average per item processed; to calculate divide the GSMR by the Item Count
Total $ — Total S of items that were put out and processed (does not reflect what was actually sold)
Gaylord — Number of gaylords processed

Item/G — Number of items processed per gaylord

$/Gld — Dollars per gaylord

%Sell Thru — The percentage of items sold; the goals is 60%
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