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Welcome to Leadership Styles, the next course in your journey as a leader at Goodwill of Central and Northern Arizona.  

Learning Objectives

Our goals for today are:

· Understand the 3 foundational leadership styles
· Discuss the effectiveness of each style
· Examine your leadership style
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Which leadership styles did you see in the video examples?

Video 1
________________________________________________________________________
________________________________________________________________________
Video 2
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Video 3
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Which leadership style are you least comfortable using?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
In what situation could you lead with this style?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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Participative Leadership

PARTICIPATIVE

Characlerized by two-way communication between o
leadership and feam members

The leader:

9 Considers feam member's opinions

9 Coordinates work v

9 Helps in performing duies Which is best, X' or '¥'2

4
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Delegative Leadership

Characierized by a more “hands off” approach to
leadership

The leader:

9 Assigns a significant amount of freedom fo feam
members

8 Lets their team know what needs fo be done but not
how to do it

DELEGATIVE

v

Do X' or "Y' as you see fit
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Table Discussion

As a table team discuss the following questions:
9 Which leadership style are you least comfortable using?

8 In what sitvation could you lead with this style?
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Geometric Review

What has squared
with something you
already knew?

What do you
now see from
adifferent
angle?

What new direction
will you take?
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Autho

ative Leadership

AUTHORITATIVE

Characlerized by implementing the will of a leader with PY
no consideration for feam members

The leader:

9 Makes decisions alone
9 Uses unilateral, fop-down communication n
8 Gives orders fo feam members and expects them fo Do

carry them out




image8.jpeg
Good stuff,
Good work.
Goodwill




