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Welcome to Coaching for Excellence, the next course in your journey as a leader at Goodwill of Central and Northern Arizona.  

Course Description
Participants will learn the benefits of coaching for performance and motivating employees. Multiple models of positive coaching will be introduced and then practiced.

Learning Objectives

· Define Coaching
· Review models for providing coaching and feedback
· Demonstrate positive coaching practices
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Defining Coaching
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M’Zlo Island!
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Maslow’s Hierarchy
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Basic Needs and Motivators

Motivators

Achievement
Recognition
Challenging work
Responsibility
Advancement

Basic Needs

Working conditions
Salary

Supervision
Policy/administration
Interpersonal
relationships

Self-actualization

desire to become the most that one can be

Esteem
respect, self-esteem, status, recognition, strength, freed
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Motivating Tips

Spend less time

i Self-actualization
vTelling employees what NOT to do
v'Pointi t shortcomi
/Crltlcmng mistakes when they happen respect, self-esteem, status, recognition, strength, freedom

Spend more time

v'Ensuring employees understand
expectations

v'Providing rewards and incentives to meet
expectations
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“Going above and beyond”

Suppose you happen upon an employee going above and beyond
performance expectations...

Most leaders do one of the following. Discuss why.

A. Ignore it
. Praise the employee and say something generic like, “Good job”

C. Praise the employee for specific repeatable behaviors or
accomplishments
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The Purpose of Coaching
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Coaching Models
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@ Define Coaching

@ Review models for providing coaching and feedback

@ Practice and demonstrate positive coaching
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Goals for This Session

@ Define Coaching

@ Review models for providing coaching and feedback

@ Demonstrate positive coaching practices
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